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Ruth R Hughs
Secretary of Sate

February 3 2021

The Honorable Hcardo Sa maniego
H Paso County Judge

500 E San Attonig Room 301

H Pasq Texas 79901

Dear Judge Sananiego:

The Secretary of Sate has received H Paso County’s request to designate its participationinthe
countyw de polling place programas “successful” under Section 43.007(k) of the Texas Hection
Code.

Based on our reMewof H Paso County’s reports, We hereby certifythat H Paso County conducted
a successfu count yw de polling place programinthe Nove mber 2020 general dection A aresult,
H Paso County is authorized to continue to had its eections using countyw de polling places.
However, pease nate this approval is subject to our office’s receipt of your letter wherein the
county addresses how it pans to account for possible population growth and an increase in
registered vaters wthinthe county as it pertai nstothe nunber of pdling places available for future
el ecti ons.

The Secretary of Sate reserves the right to wthdraw a county’s “successful” status via witten
natificationtothe elections admnistrator and county judge, if the circunstances establishthat the
county’s programdoes not conply wth Section 43. 007 of the Texas Hection Code. Belowplease
find additional infor mation regarding the county’s continued participationinthis program

Polling H aces

Pursuant to Section 43.007(n) of the Texas Hection Code, courties participating in the
countywde poling place program nust have a least one countywde polling place in each
commissioners court precinct. Additionally, the nunber of countywde polling places wthin a
comimi ssioners court precinct nay not exceed norethantwce the nunber of countyw de polling
places located in any a her comm ssioners court precinct.

Duringthe first year in which a county partidpates inthe program the taa numnber of countyw de
polling places may na be less than 65% of the nunber of precinct pdling places that would
ot her wse be located inthe county for that election Ater this, that nunber drops to noless than
50 % of the nunber of precinct paling places that woul d ot her wse be located inthe county for
that el ection
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Appoi nt nent of Judges and Gerks for Guntyw de Palling Locations

Section 32 002 of the Code prowvi des a procedure for the selection of presidng and alternate judges
for a countywde paling place. Specificaly, the county chairs shall submt alist of nanes of
persons elighle for appoint nent as election judges to the county conmissioners court. The
comimi ssioners court nust apportionthe numnber of judges for countyw de polling places in drect
proportiontothe percentage of election precincts located in each county co mmissioners preci nct
won by each partyinthe last gubernatorial e ection.

Presid ng and alternate judges for countyw de pdling places are na requiredto be qualified vaters
of any particuar election precinct, but they nust be qualified voters of the county. Additionally;
a presidng or aternate judge for a countyw de palling place does nat have to reside inthe election
precinct where the countyw de polling place is located, and nore than one presiding or aternate
judge fromthe sane election precinct nmay be selectedto serve on el ection day.

Surveys

The padicy of our office isto per mt non-disruptive exit paling wthinthe 100-foat boundaries
surroundi ng each early voting and el ection day polling place. V¢ nate that the early vating clerk
or presidngjudge at each palling place, as appropriate, nust deter nine that such exit paling does
not constitute either (1) “loitering” in vidation of Section 61. 003(a) of the Code or (2) a disruption
of order or a contribution to a breach of the peace at the early vating or el ection day pdling place
invidation of Section 32 075(a) of the Code, as applicable to early vating under Section 81 002
of the Code.

Pl ease nate, counties may not distribute witten surveys to voters regarding the county’s use of the
countywde paling place programinside the polling place or wthin the 100-foa boundary
surroundi ng each earl y voting and el ection day polling place. Further, election wor kers shoul d nat
verbally sdidt feedback fromvaters while a the paling place or wthinthe 100-foat boundary
regarding the county’s use of the program

Post- H ection Report

The deadline for the eections admnistrator to submt a post-election report onthe My 1, 2021
unifor melection is Mvnday, My 31, 2021 W¢ ask that your report contain staenents and
opinions of interested parties, including persons who vated inthe election, representatives of
m nority groups, and organizations that advocate for persons wth dsabilities. Based on past
elections, we would suggest that you stay intouch wth these groups throughout the election
process. Wile the county has the final word on polling place place ment and the administration
of the dection it is inportant that your local groups remain commtted and involved in the
countywde precinct election If these groups have been involved in the prgect through the
el ection period, it shoul d be easier to gather their comnents, conplaints, and suggestions for your
post-el ection report.

In addition to these state ments, we would also request that your post-election report contain
conparisons of vaing patterns and turnout for the county bet ween the May 1 2021 unifor m
election date and the two previous My unifor melections heldin 2019 and 2017. An exanple of
a vating pattern woul d be persons vating at the palling place near their place of e npl oynent versus
voting at the precinct nearest the voter’s residence. Another exanple would be conparing early



Page 3

voting to election day turnout to review whether the countyw de precincts had any effect onthe
ratio bet ween the t wo vating periods.

To naintainits countywide paling place program H Paso County rnust showit can provide a
suffident nunber of vating syste ns and e-poll books that work efficdently, securelyandinati nely
manner. Thus, our office wll continue to carefullyreviewand consider al infor mation recei ved
regarding B Paso County’s use of voting systens and e-poll book equiprent as it pertains tothe
county’s continued successful desi gnation

We appreciate the rde B Paso County has played in devel oping nethods and procedures for
conducting el ections usi ng countyw de preci ncts. If you need any assistance or infor nation, please
feel freeto contact the Hections Dvisiontdl-free a& 1-800-252-2216.

Sincerely,

Keith Ingram
Drector of Hections

Kl: HM

CC  Lisa Wse
H Paso County Hections Admnistrator
500 E San Atonig Suite 314
H Paso, Texas 79901



